MEETING MINUTES

QB CLus MEETING

Date: December 9th, 2025

Time: 7 pm Football Locker Room

Meeting called to order @ 7:00 p.m.

IN ATTENDANCE

e President Tracy Guthier, Vice President Rachel Higgs, Treasurer Eric Hight, Secretary
Andrea Murray, Head Coach James Beasley, team reps and other guests.

PRresiDENT'Ss WELCOME - TRACY GGUTHIER

e Recognition was given that Indiana won last night. Go Indianal!l

SECRETARY REPORT - SECRETARY, ANDREA MURRAY

TREASURY REPORT - TREASURER, ERIC HIGHT

e $42,842.00 checking balance
e $45k owed on the loan; $40k payment will be made from savings

QB Vice Presipent VACANCY

e Please bring names and suggestions to next meeting
e Duties include:
o Oversee Social Media

o Compliance - paperwork (forms need to be submitted 2 weeks prior to the
beginning of the fundraiser), post fundraiser report, Calendar coordination with
the school/ Coach Massey



O

o Scoreboard & website (Higgs will continue to help facilitate transition of duties)

AwARDS NIGHT- COACH BEASLEY

e Scheduled for December 14" @ 4 pm.
e Any help needed? Setup @ 1 pm
e Players were told to dress nice, church aftire.

Stapium UppAate- COACH BEASLEY

e Ribbon cutting in the spring?
e After the completion of the final details and upgrades.

SeasoN Uppate- COACH BEASLEY

e FEast/West game DEC 13th @ 1pm Austin Peay (Luke Carr will be participating)
e County all-Star Game - 8 participants Dec 20th @ 2 p. Cumberland University
o Playing against Rutherford County All Stars
e Post Season Awards will come out over the next several weeks
e Off Season training - started last week. 6 workouts with the team before first maxes are
recorded.
e 2026 schedule will be the same as this year with Home and Away games flipped.
o Aug 21st - first game

o Oct 29th (Thursday night) last game

OTHER ITEMS
e Scoreboard help - Senior FB players can run scoreboard for Jr. Commando & middle
school games.

e Discussion about hiring scoreboard/game coordinator (estimated $200.00 per game)

e Option of Audio/Video students to help with Social media content, coordination into
curriculum.

e Remind App- no access to archived messages
e Mid-January/President’s Day - 8th graders will begin being fransported for workouts.

NEXT MEETING

The next meeting will be held January 13th, 2026 @ 7:00 pm

Motion to adjourn was passed @ 8:07 p.m.



IMPORTANT DATES

December 14 — Awards night

December 15/16 - initial MAX lifting
December 17/18 - Final Exams

December 19 — January 6 — Christmas Break
January 13 - QB Club meeting






